Meeting the needs of
MA businesses

The Piantedosi Bread Company was founded in 1916
by an Italian immigrant and has remained a family
business with the 4th generation now transitioning

into leadership. The company produces over 500,000

units of bread and rolls per day and is sold nationally

at restaurants and retail locations. The company
employees approximately 200 people, the majority of
whom are immigrants from over 20 countries.

THE CHALLENGE

e Traditionally managed in silos, with little
collaboration across departments; sought
to reset the culture to be more proactive vs.
reactive.

e Evenas demand has grown, efficiencies
have not kept pace; needed to operate more
efficiently to stay competitive.
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BUSINESS IMPACT
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